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OUR VISION

A sanctuary of care for individuals in need of
medical help




OUR MISSION

To provide professional and personalized
healthcare service to the needy and the sick, placing
their well-being as top priority at all times




w PHILOSOPHY

Medical Excellence With A Heart




OUR VALUES

Vigilance
to exercise care and attention in whatever we do

Integrity
to maintain high standards of ethical conduct

Sincerity
to deliver quality service with a heart

Innovation
to continuously improve, innovate and be creative

Optimism
to have faith in whatever we do and look ahead with
hope and confidence

Nurture
to encourage growth and development of our people




CEQO’s Message

It has been an exciting year for Bright Vision
Hospital.

Since being appointed CEO in November
2007, we have taken many steps to be the
best community hospital in Singapore.

While it is a long and arduous process, |
know I’m not alone in this journey as I have
a team of keen and experienced professionals
to assist me in the many aspects of running a
hospital. We are proud that we have opened
all our 302-beds with occupancy rate in a
healthy 80% range.

In the area of operations, business and
finance, the hospital, despite recent inflation
and rising costs, have not increased our
hospital charges.

Due steps have been taken to ensure that
rising costs are not passed on to our patients.
We want to help the needy patients and this
can only be achieved if the hospital stay is
maintained at an affordable rate. We
understand that many who are admitted to
Bright Vision Hospital may have already
undergone long stays at restructured
hospitals.

We are determined to serve our patients with
tender loving care. Our medical and nursing
teams are made up of professionals specially
selected from several Asian countries. They
have received many compliments from
patients and their families for the quality of
care provided during their hospital stay.

We serve vegetarian meals to our patients
and staff. We strongly believe that vegetarian
diet is beneficial for their health and we will
continue to promote vegetarian cuisine. This
is something unique as we are the only
community hospital in Singapore that serves
strictly vegetarian meals to our patients. It
not only benefits the patients’ health, but is
beneficial for all.

I would like to thank our Executive
Chairman and the members of the Board and
Committee for providing the support and
guidance as Management and the Board work
to improve and grow the services of BVH.

Most importantly, we must thank all our
volunteers and donors who spent so much of
their time and energy helping us improve the
quality of life of our patients. For example,
every month, a group of hairdressers provide
free cut hair service for our patients. While
some of us take haircut as an ordinary event,
our patients look forward to it as it means
that they can look dignified, neat and well
groomed.

All these and more can be achieved at Bright
Vision Hospital. We looked forward to a
brighter horizon as we enter our 7" year of
operations.

We are planning a host of events to build
more awareness for the hospital so that more
people will know about the good work we
do. We are confident that as more people
come to know about our services and
facilities to help the needy and the sick, we
will be able to serve the community better.

We are confident that we can make a
difference to the lives of the individuals in
need of medical help.

As our motto goes: Together we care.
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Board of Directors

Board of Directors (as of 29 August 2008)

Executive Chairman Venerable Kuan Yan, BBM
Directors Mr Chua Kin Siang

Mdm Lim Watt

Mr Robert Yam Mow Lam, PBM

Mr Seow Chiap Khim

Mr Alex Lee Ka But

Mr Chua Seng Chong

Mr Leung Yew Kwong

Dr Lim Cheok Peng

Major Thanaseelan.M.K, PBM




Advisory Committees

Advisory Committees (as of 29 August 2008)

Audit Committee
Chairman Dr C S Choong
Member Ms Jasmine Chua

Member Mr Yeo Yam How

Finance Committee

Member Ms Doris Kwek Ah Gek

Programmes & Services Committee
Member Dr Tey Leong Hua

Member Mr Nai Kin Choon, PBM

Legal Committee

Member Mr Khor Thiam Beng

Member Ms Mabel Lim May Poh




"Although life is miserable at

times, we should not be depressed
with worries, sorrows, sickness
and natural disasters.
Give free rein to the potential
creativity deep inside us and bring
it out like the rising sun that
radiates myriad of golden rays so
that others can enjoy its
brightness and warmth.
By developing this potential light
Bright Vision Hospital is a of wisdom within us, the darkness
voluntary community hospital of our ignorance will be
which was founded by Singapore brightened so that we can have a
Buddhist Welfare Services. The brighter vision of life."
Hospital is supported by the The-late Venerable Yen Pei

Ministry of Health.

We are a fully integrated step-down care hospital offering a seamless
continuum of holistic and quality care, especially to the needy, the sick
and the elderly regardless of race and religion.

At Bright Vision Hospital, we are committed to providing excellent
quality healthcare services to our patients.

The late President of Singapore Buddhist Welfare Services, Venerable
Yen Pei proposed and named the hospital "Bright Vision", which
signifies:

gﬂo "GUAN" - To be more optimistic and open-minded and to learn
from or mediate the ever-changing and impermanent life.

{
EU] "MING" - To develop our inner wisdom in order to brighten our

With a benevolent heart, the late Venerable Yen Pei proposed the setting
up of "Bright Vision Hospital", aiming to provide professional
personalized medical care, treatment for the needy and elderly and to
eradicate darkness and fear within them.




Organisation Chart
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Year in Review - FY 07/08

Key events :

e Mr Chew Hai Chwee appointed CEO
w.e.f. 1 Nov2007.

e “Open House” on 4 Feb 2008.

e KPMG was appointed as auditors for
FY07/08.

Bowen Secondary School — Wealthy Health Day on 22 May 2007

BVH is located along Lorong Napiri,
amongst a cluster of VWOs and a school,
thus forming a Napiri community network.
Some of our patients were invited by Bowen
Secondary School to participate in their
“Wealthy Health Day”. The students helped
our patients to make simple arts and craft.

Our annual Nurses Day celebrations was held
at Yen Pei Hall. This is a day when we say
‘Thank You’ to the nurses for all their hard
work, commitment and dedication to care for
our patients.




Voices For Hospice - 6 Oct 2007

Singapore joined the international
community in celebrating Voices For
Hospices, a concert aimed at raising funds
and awareness for hospices.

“ W The two Singapore Hospice Council

members that organized the event on behalf

Pk L i . ‘W '::;'( J lp.'.l‘ "8 of the Singapore Hospice Council were HCA
9 ; YA g Hospice Care and Bright Vision Hospital.
The theme was: Across the Ages — From
Children To Older People.

MGS Choir group singing for BVH patients - 29 Nov 2007

Students and teachers from Methodist Girls
School Choir (MGS) performed for our
patients. It was an afternoon of singing and
befriending as they mingled with our
patients, talking and sharing with them.

Open House & Chinese New Year celebrations - 5 Feb 2008

Mongkok District Cultural, Sports and
Recreation Association (MKCRSA) jointly
organised a Chinese New Year cum Open
House celebrations at BVH. Winning
entries from a Chinese calligraphy
competition in Hong Kong were displayed.
Mr Yong Cheong Thye, a Singaporean
calligraphist, demonstrated his skills,
writing words of joy and comfort for our
patients.




SGH CNY gift distribution - 12 Feb 2008

A group of staff from Singapore General
Hospital (SGH) brought ‘golden rats’ to our
patients. They toured BVH wards and
distributed Chinese New Year gifts of
‘golden rats’.

Annual Dinner - 29 Feb 2008

The Theme for our Annual Staff Dinner was
“Jungle Night”. Healthy vegetarian food was
served, along with party games and
showcasing of group talents. Awards were
also given out for long service staff and those
achieved full attendance during the year.

Professionals from various corporations held
a WOW Day for our patients. The
organizers’ goal was to give the less
fortunate a WOW day to remember. The
activities included funfair games, group
drumming and a combined birthday
celebration for some patients.




Visitors

BVH played hosts to many visitors from both local and overseas hospitals and healthcare
institutions.

1. Khon Kaen University (Thailand) - 9 May 2007







Medical Department

Head of Department
Medical Director: Dr Ee Chye Hua

Together with our nursing colleagues, our team in Medical Department comprising
doctors, therapists and other allied healthcare professionals attended to 1263 inpatient
admissions for FY 2008 (1/4/07 — 31/3/08). Forty-two percent were admitted for
rehabilitation, 24% for palliative care, 13% for subacute care, 12% for nursing home
care and 9% for chronic sick care.

Majority of patients were elderly, especially the females who had an average age of 76
years compared to the males (69 years), and we saw an almost equal number of males
and females. The racial distribution was: Chinese (88.5%); Malay (6.3%), Indian (4%)
and Others (1.2%).

The largest number of referrals was from TTSH (39%), followed by SGH (25%),
CGH (16%), NUH (7%), NCC (3%) and others (10%). Excluding transfers to

restructured hospitals, 72% were discharged home.

BVH Healthcare Centre
- provides the following outpatient services:
Geriatric Assessment
Day Rehabilitation
Day Care
Home Care
Social Services
- number of patients received (outpatient — Day Rehabilitation Centre/Day Care
Centre): 81
- number of Palliative Home Care patients: 61




CME Programme - April 2007 to March 2008

Date

3 Apr 2007
10 Apr 2007
16 Apr 2007
8 May 2007
15 May 2007
22 May 2007
3 July 2007
10 July 2007
17 July 2007
7 August 2007

14 August 2007
21 August 2007

4 Sept 2007
11 Sept 2007
18 Sept 2007
2 Oct 2007

9 Oct 2007
16 Oct 2007
6 Nov 2007
13 Nov 2007
15 Nov 2007
20 Nov 2007
8 Jan 2008

15 Jan 2008
22 Jan 2008
12 Feb 2008
19 Feb 2008
11 Mar 2008
25 Mar 2008

Topic

The frail, older patients in acute hospitals: the roles of general and geriatric medicine

Home Care Services

Management of malignant wounds

Low Purine Diet: Facts and Misconceptions explored
Spiritual support of bereaved relatives

OT services in Palliative Care

Ethical issues in care for the elderly

Wound Management

Nutrition at the end of Life’s journey

Grief Counselling

Introduction to Outbreak Management

Palliative care drugs

Vestibular Rehabilitation

NDT: What is it about?

The role of rehabilitation in palliative care

Dementia Care Mapping — what is it all about
Lymphoedema management with kinesiotape
Management of the ESRD patient without dialysis
Use of EMG biofeedback in treatment and rehabilitation for post-stroke patient
Community Hospital: an update

Care Presentation: Sleep disorder

Issues in palliative care

What’s so special about care of older person?

Case Presentation: Hyponatremia and Hypernatremia in the Elderly
Depression in the elderly

Food Safety and AV A regulations

Sustaining Hope

Diet and Hyperkaelaemia

Confusion in the elderly — delirium and dementia




Nursing Department

Head of Department
Nursing Director: Ranjit Singh

Patient Care:

During the year the hospital had 270 operational beds comprising:-
Community Hospital 90

Palliative Care 28

Chronic Sick 64

Nursing Home 88

On the average there were around 230 patients to be cared for daily.
Nursing Achievements:

- Personalized quality care for all patients
- Fall risk assessment for all patients followed by fall prevention protocol

- Pressure sore assessment followed by prevention of pressure sores protocol

- Wound management achieved greater success with introduction of newer products
and with better assessment and treatment of wounds.

- Nursing had many success stories in managing patients such as weaning patients off
Bipap, off tracheostomy tube and eventually discharging them to their own home.
Nursing also took up the challenge to manage many Sub-acute patients some of them
requiring intensive care and thus avoiding the re-admissions to Restructured Hospitals.

Nursing Education

- CNE (Continual Nursing Education) held twice weekly. Nurses also attended the
lectures and workshops conducted by ICS, MOH and visiting HMDP experts.

- Nurses also attended BCLS training.

Nursing Training Centre

- Hospital is accredited by Singapore Nursing Board as a training centre for nurses.
- Trainee nurses form various Nursing Institutions including Alice Lee Centre for
Nursing Studies were attached to the various disciplines for orientation and training.
- Advanced Nursing Diploma Student in Palliative and Gerontology Nursing also
made educational visits to the hospital.

Awards
SNO Toh Soh Eng was awarded the “Nurses Merit Award” by Nursing Division,
MOH on Nurses Day 2007.




Dietetics & Nutrition Department

Head of Department
Snr Dietitian: Mary-ann Chiam Quee Fung

The DNS department provided 172 144 in-patient meals and 4023 DRC meals in the
last year which corresponded to an increase of 5.2% and 22.8% respectively. The V-
Café saw an increase of 12.7% with 19 249 meals served. Medical Nutrition Therapy
also rose by 26% with 1138 consultations provided.

In October and November 2007, Senior Cook Lim Tong Teck excelled himself with
providing scrumptious Vegetarian meals for the Professional Development Workshop
for Nurses, with 85% of the participants giving Excellent Ratings for Meal
Satisfaction.

One Chronic Sick patient who originally arrived malnourished improved with the
Medical and Nursing teams’ care as well as on the healthy Indian vegetarian meals
with supplements that were served to her. Cook Logan did an outstanding job and he
went the extra mile by visiting her up at the ward regularly in order to ensure that the
meals served were satisfactory. The patient was discharged home well.

95% of all patients referred for NGT tube feeding were able to reach their optimal
nutritional needs by day 5 of the dietary referral. The Dietitian also worked closely
with the Wound Care Nursing Officer to ensure that patients with wounds were
assessed and started on appropriate nutrition supplements.




Human Resources

Department

Head of Department
HR Manager: Lucy Lim

| s E - ol a h
In January 07, HR facilitated the reorganization and consolidation of Operations and

Administration Departments by realigning staff structures and duties while
maintaining service levels.

To strengthen our core value of delivering service quality with a heart, a two-day
workshop on “Train The Trainer in Customer Service” was conducted in February
2007.

We partnered with business units to strengthen BVH’s competitive position by
providing well trained, motivated, customer-focused employees through continuous
training.

To increase job satisfaction and organizational commitment, job descriptions were
formalized to improve clarity and reduce role conflict and job tension. In addition,
performance appraisals were converted to an open system to reinforce employee’s
sense of fair play and consistency.

Achievements in FY 07/08

- National Fire Safety Award 2007 by National Fire and Civil Emergency
Preparedness Council

- Family friendly practice — converted to 5-day work week in February 2008.
- Welcome and farewell tea sessions for new and resigning employees

- Quarterly “Meet The CEO” sessions




Finance Department
Head of Department
Finance Manager: Yang Chiu Ming

Fundraising

The following activities were conducted:

- Three direct mailer programs

- One donation appeal letter inserted through NTUC Lifestyle magazine
- One Flag Day

Usage Of Public Donations
All donations received are utilized to support the operations of the hospital

Corporate Governance

As an Institution of Public Charter (IPC), and a registered charity, Bright Vision
Hospital (BVH) is committed to establish standards of corporate governance in
Singapore. We believe that strong corporate governance is in its best interests, and is

committed toward the standards required.

BVH is guided by a set of corporate governance guidelines, based on best practices in
the corporate and voluntary sectors. Our auditors, KPMG conducted a financial audit
of our financial statements for FY07/08 and helped us to identify areas for
strengthening in our internal controls and compliance.

Donations

(A) Donations in cash from Individuals $1,188,106.81

(B) Donations in Cash from Corporations, Institutions & $125,956.17
Foundations
(C) Donations in Kind $18,587.80

(D) Sponsorships $1,900.00

(E) Total Donations and Sponsorships (A+B+C+D) $1,334,550.78
(F) Direct Fund-raising expenses $69,101.20
(D) Sponsorships $1,900.00

(G) Indirect/Allocated Costs $0.00

(H) Total fund-raising expenditure (F+D+G) $71,001.20
Fund-raising Efficiency Ratio before Sponsorship (H-D)/(E-D)  0.0519
Fund-raising Efficiency Ratio with Sponsorship (H/E) 0.0532

-22 -




Operations Department

Head of Department
Operations Manager: Chua Ai Wah

Workplace Safety and Health (WSH)

Observing Workplace Safety and Health (WSH) has always been regarded as
important but often with the mindset that we are invulnerable and the ‘it won’t happen
to me’ mentality. In November 2007, a more proactive approach was adopted with the
formation of the WSH committee at BVH.

The 9-member committee, led by the Operations Manager, embarked on an
organizational-wide initiative to promote and build WSH awareness. Committee
members were trained on risk management and coached the rest of our staff in an
organizational-wide risk assessment of work activities.

Our goal is to create an environment that cultivates a common mindset whereby WSH
will always be considered prior to carrying out any work activity. This was also in
line with the WSH Act which was expanded to include the healthcare sector in March
2008.

Our collective and ultimate aim is to develop an organizational culture where safety
and health come first. We are targeting for zero notifiable incidents in FY08/09.




Pastoral Care Department

Head of Department
Pastoral Care Manager: Ellen Lau

Clinical

During the year, the department supported and journeyed with 150 patients (80% of
our palliative patients). We provided social, emotional and spiritual support for our
patients and families during their crisis periods.

Contributions from Our Volunteers

- Total of 2,500 man hours for the year.

- Supported regular programmes such as physical therapy, cooking sessions, music
therapy and evening walks.

- Volunteer barbers contributed 820 man hours for hair cutting services.

- Conducted Rice Dumpling and Mid Autumn Festivals.

- Total of 126 round trips to accompany needy patients to restructured hospitals for
medical appointments.

- Assisted in sending 21 needy patients back home or to voluntary nursing homes,
after their discharge from BVH.




Information & Technology

Department

Head of Department
Snr IT Manager: Tan Chak Juay

Electronic Medical Record Exchange (EMRX)

In March’08, BVH officially adopted EMRX system (which is fully owned and
managed by MOH) to access patient’s data over the Internet for the purpose of (a)
assessing the suitability of patients, for admission into the Community Hospitals for
step-down care, and (b) for better medical diagnosis, treatment and care.

Access to the system is only granted to qualified and authorised medical professionals
with 2FA (two-Factor-Authentication). This involves the use of a token card and
password and is similar to what is currently being used to secure Internet Banking
transactions.

Participation in national healthcare IT project:
Common EMR Platform to achieve the “One Singaporean One Medical Record”
vision. This project is supported by MOH and funded through iDA. Community

hospitals including BVH are currently working on joint user requirements, with the
proposed system implementation planned for phased implementation next year.




Financial Report FY 07/08

Audited Financial Statements

Incoming Receipts

Donations

- Tax deductible

- Non-tax deductible
Government Grants
Others

Total Receipts

Direct Charitable Expenses
- Local

- Overseas
Operating/Administration
Expenses

Fundraising

Publicity

Capital Expenses
Depreciation Less:
Government Capital
Grant Amortised

Others

Total Expenditure
Excess (Deficit)

2002

(S$°000)

123

1,155
1,258
2,536

344

3,408

2003

(S$°000)

100
425
2,181
1,892
4,598

6
4,638

11
1321

(736)
575
5,815
(1,217)

2004

(S$°000)

2,140
346
5,137
1,944
9,567

7,229

106
9
1600

(730)
793
9,007
560

2005

(S$°000)

841
580
5,143
2,092
8,656

5
6,507

153
10
1320

(579)
639
8,055
601

2006

(S$°000)

1104
230
6,170
2,557

10,063

2
8,156

112
36
1335

(579)
637
9,699
364

Growth %
2007 2006 vs 2007

(S$°000)

767 (31)

281 22
6,940 12
3,892 52

11,880 18

2
9,803
78

14




Balance Sheet 2002 2003 2004
(S$°000) (S$°000) (S$°000)
ASSETS
Land and Building 15,839 17,006 16,874
Tangible Assets 3,788 3,338 2,308
Investments - - -
Inventories 44 114 111
Accounts Receivable 158 939 194
Cash & Deposits 326 742 187
Others 292 756 166
Total Assets 20,447 22,895 10,840

FUNDS

Restricted Fund 163 108 1
General Fund - 12,035 11,788
Building Fund - - 2,155
Endowment Fund - - -
Total Funds 12,143 13,944

LIABILITIES

Long-Term Liabilities 13,203 10,111 5,395
Current Liabilities 7,081 641 501

Total Liabilities 20,284 10,752 5,896
Total Liabilities and Funds 20,447 22,895 19,840

Balance Sheet 2002 2003 2004
(S$°000) (S$°000) (S$°000)

Donations / Grants and NA NA
Sponsorship given to other

Charities

No. of Employees 108 163

Total Employee Costs 2,182 3,630

2005
(S$°000)

16,729
1,389
100
739
788

277
20,022

1
11,809
2,110

13,920

5,410
692
6,102
20,022

2005
(S$°000)

NA

2006
(S$°000)

16,367
504
122
667

1,021

100
18,781

11,594
2,064

13,658

4,390
733
5,123
18,781

2006
(S$°000)

NA

2007

(S$°000)

16,005
279
108
706

1,831

207
19,136

12,241
2,018

14,259

3,940
937
4,877
19,136

2007

(S$°000)

NA

Growth %
2006 vs 2007

()
(45)
NA
(11)
6

79
107

(10)
28
O]

2

Growth %
2006 vs 2007




Testimonials
Dear Staff and Management of Bright Vision Hospital...

“We, the family of the-late Mdm
Ngo Woon Chun wish to express
our heartfelt thanks and appreciation
to nurses, doctors and staff of Peace
Ward for their care and attention
during her stay at Bright Vision
Hospital.”

- Family of the-late Mdm Ngo
Woon Chun

“On behalf of my father and family, I would
like to thank all of you for taking care of my
grandmother, Tan Ai Hua, during her stay at
the hospital. [ wish all of you good health
and many blessings.”

— Low Boon Tong, grandson of

the-late Mdm Tan Ai Hua

“My name is Choi Fook heng, son of
Mr Choi Keng Hy who has been a
patient of Faith Ward. I would like to
express my heartfelt thanks to all
staff at Faith Ward, including
doctors, nurses, assistants. You have
shown professionalism in your work.
With you care, my father did not
suffer so much as we though it
should be. Special thanks to one of
your staff whose assistance helped to
minimize the inconvenience and pain
to my late father. Thank you very
much.” - Choi Keng Hy

. “I would like to mention my heartfelt :
. thanks to all of you. All of you had

. taken very good care of me during

. my stay at Bright Vision Hospital.

: You have showered me with your

: love, care and concern for the past

. 2years. I sincerely appreciate your

. care and my family, likewise, are all
. very grateful to all of you. I miss you
. all of you in my wheelchair. I’l1

. definitely remember all of you. You

. all are God’s gift to me! Thank you

. all!” — P. Kamala

§ patience and care you

§ have showered for our

§ late grandfather Mr

¥ Chung Wen Ling in the
¥ past 6 months. You guys
¥ are really excellent and

§ wonderful. God Bless.”
i — The-late Mr Chung

! Wen Ling’s daughter

“On behalf of our late father, we would like to
say a big Thank You to all the doctors, nurses,
social workers at Bright Vision Hospital. We
greatly appreciate the attention, kindness,
patience that all of you had given to him,
knowing he was not an easy patient, yet you all
still took tremendous care of him and attended
to his needs.”

- Family of the-late Choi Keng Hy




THANK YOU

On behalf of the Board Of Directors and Management Staff at Bright Vision Hospital,
we would like to acknowledge that your donations in cash and in-kind, big or small,
have all benefited all the patients in the hospital.

We hope that you will continue to support us.

Thank you for your generosity and may you and your family receive good health and
prosperity.




Bright Vision Hospital
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